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MANCHESTER HEALTH DEPARTMENT
MONTHLY REPORT SUMMARY, JANUARY 2007
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Summary of Program: In October 2001, Manchester, NH was designated as an official Weed & Seed
Strategy site by the U.S. Department of Justice, Community Capacity Development Office (CCDO). This
recognition supports a five year development period of preventing, controlling and reducing violent crime
in a specific target community followed with concentrated efforts to seed in hope and neighborhood
revitalization.  Currently, there are 331 Weed & Seed sites across the country.  The City of Manchester has
the only Weed & Seed strategy in New Hampshire.

The key to the success of the Manchester’s Weed & Seed strategy has been in its partnerships. To date,
there are over 40 agencies represented at the Steering oversight level of the strategy, with law enforcement,
City Departments and now, over 31 Neighborhood Watch Groups representing the resident input and needs
in the community. This unique collaboration stems from residents having equally weighted input into the
strategy and being able to leverage resources towards improved neighborhood quality of life. In addition,
service providers are able to communicate across channels and provide services that are not duplicative,
competitive in nature or overlapping. 

Summary of Activities: 
• Domestic violence response allowed for the arrest of 456 offenders in the Weed & Seed community
• Prostitution details have resulted in the arrests of 78 “Johns” and 33 prostitutes since July 2004
• Special Investigations Unit and NH Drug Task Force arrested 41 individuals for drug sales
• 15 Neighborhood Watch Groups were activated in the Weed & Seed area
• Cultural diversity trainings were provided to over 100 police personnel and 14 community agencies
• Personal safety clinics were provided to 20% of residents living in senior housing 
• Graffiti Task Force worked with community agencies to identify “taggers” and remove grafitti
• Saturday Teen Night provided a safe environment for over 1,200 unduplicated youth
• Neighborhood Block Party brings together over 500 residents and community providers annually
• Domestic Violence Awareness Campaign has sponsored 6 community forums
• Lighting, toters and HUD safety trainings were provided to landlords of low-income housing
• Community gardens were created in two locations through UNH Cooperative Extension
• Immigrant and refugee public safety trainings were provided to 137 refugees and new immigrants
• The Valley Cemetery and Arboretum has been cleaned up annually

Program Notes and Trends: From the start of the Manchester Weed & Seed strategy, there has been a
steady decline in the target area’s more violent crimes. In addition, juvenile crime decreased 39% from
2,323 cases in 2002 to 1,423 cases in 2006. In general, residents report an improved quality of life and have
valued the benefit of an
empowered mechanism
which pulls to community
together to address unmet
needs. The strategy is now in
its fifth year of local
implementation and seeks to
sustain these efforts within
the City infrastructure.

The indirect return on the
Weed & Seed strategy
investment has been the in-
kind support of community
partners worth approximately
$450,000 of staff time and
resources. In addition, service
providers have attributed over
$2.6 million in additional
financial income for local services as a result of Manchester’s Weed & Seed designation..
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* Statistical information provided by Manchester Police Department’s Crime Analyst, Greg Murphy

Direct Return on Investment . . .
Reduction in Part I Crimes

Part I Crimes Include Homicide, Burglary, Robbery, 
Rape, Vehicle Theft, Aggravated Assault and Larceny *
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DISEASE NOTES

http://www.manchesternh.gov/CityGov/HLT/Home.html


FOR MORE INFORMATION
Visit our website at http://www.manchesternh.gov/CityGov/HLT/Home.html, or call 624-646
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